
OBS10-006 : GMOS-N CCDs Project Overview (Scot K.)

Name Duration hh mm Work Hou Percent ComStart Date End Date Task Owner Resources

 Start Project 0.00 0.00% Jan 03 2011 08:00 Jan 03 2011 08:00

-Stage 1 - Build Phase Continuation 22d 308.00 0.00% Jan 03 2011 08:00 Feb 02 2011 17:00

    Start Stage 1 0.00 0.00% Jan 03 2011 08:00 Jan 03 2011 08:00

    Resources Stage 1 22d 308.00 0.00% Jan 03 2011 08:00 Feb 02 2011 17:00 Scot Kleinman (40.00%) Kevin Hanna (75.00%), Katherine Roth (25.00%), Eric Tollestrup (10.00%), Manu

    Manage Stage 1 30ed 0.00 0.00% Jan 03 2011 08:00 Feb 02 2011 08:00

    End Stage 1 0.00 0.00% Feb 02 2011 08:00 Feb 02 2011 08:00

-Stage 2 - Gemini Testing 42d 393.12 0.00% Feb 02 2011 08:00 Apr 04 2011 17:00

    Start Stage 2 0.00 0.00% Feb 02 2011 08:00 Feb 02 2011 08:00

    Resources Stage 2 42d 393.12 0.00% Feb 02 2011 08:00 Apr 04 2011 17:00 Scot Kleinman (30.00%) Manuel Lazo (15.00%), Kevin Hanna (0.00%), #SSA GN (20.00%), John White (0

    Manage Stage 2 60ed 0.00 0.00% Feb 02 2011 08:00 Apr 03 2011 08:00

    End Stage 2 0.00 0.00% Apr 04 2011 08:00 Apr 04 2011 08:00

-Stage 3 - Installation at HBF 22d 220.00 0.00% Apr 04 2011 08:00 May 04 2011 17:00

    Start Stage 3 0.00 0.00% Apr 04 2011 08:00 Apr 04 2011 08:00

    Resources Stage 3 22d 220.00 0.00% Apr 04 2011 08:00 May 04 2011 17:00 Scot Kleinman (40.00%) Kevin Hanna (60.00%), John White (25.00%)

    Manage Stage 3 30ed 0.00 0.00% Apr 04 2011 08:00 May 04 2011 08:00

    End Stage 3 0.00 0.00% May 04 2011 08:00 May 04 2011 08:00

-Stage 4 - Summit Installation 17d 54.40 0.00% May 04 2011 08:00 May 27 2011 08:00

    Start Stage 4 0.00 0.00% May 04 2011 08:00 May 04 2011 08:00

    Resources Stage 4 17d 54.40 0.00% May 04 2011 08:00 May 26 2011 17:00 Scot Kleinman (40.00%)

    Manage Stage 4 22ed 12h 0.00 0.00% May 04 2011 08:00 May 26 2011 20:00

    End Stage 4 0.00 0.00% May 27 2011 08:00 May 27 2011 08:00

-Stage 5 - On-Telescope Commissioning 10d 40.00 0.00% May 27 2011 08:00 Jun 13 2011 17:00

    Start Stage 5 0.00 0.00% May 27 2011 08:00 May 27 2011 08:00

    Resources Stage 5 10d 40.00 0.00% May 27 2011 08:00 Jun 13 2011 17:00 Scot Kleinman (50.00%)

    Manage Stage 15ed 0.00 0.00% May 27 2011 08:00 Jun 11 2011 08:00

    End Stage 5 0.00 0.00% Jun 13 2011 08:00 Jun 13 2011 08:00

-Stage 6 - Demo Science Testing 6d 13.20 0.00% Jun 13 2011 08:00 Jun 21 2011 08:00

    Start Stage 6 0.00 0.00% Jun 13 2011 08:00 Jun 13 2011 08:00

    Resources Stage 6 5d 13.20 0.00% Jun 13 2011 08:00 Jun 17 2011 17:00 Scot Kleinman (33.00%)

    Manage Stage 6 7ed 12h 0.00 0.00% Jun 13 2011 08:00 Jun 20 2011 20:00

    End Stage 6 0.00 0.00% Jun 21 2011 08:00 Jun 21 2011 08:00

-Stage 7 - Longterm Improvement Project Developme43d 533.20 0.00% Jun 21 2011 08:00 Aug 22 2011 17:00

    Start Stage 7 0.00 0.00% Jun 21 2011 08:00 Jun 21 2011 08:00

    Resources Stage 7 43d 533.20 0.00% Jun 21 2011 08:00 Aug 22 2011 17:00 Scot Kleinman (30.00%) Gustavo Arriagada (10.00%), Katherine Roth (10.00%), Eric Tollestrup (5.00%), #

    Manage Stage 7 60ed 0.00 0.00% Jun 21 2011 08:00 Aug 20 2011 08:00

    End Stage 7 0.00 0.00% Aug 22 2011 08:00 Aug 22 2011 08:00

158d 1,561.92 0.00% Jan 03 2011 08:00 Aug 22 2011 17:00


